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The evaluation of the risks is about establishing an order of priority for how to deal with them. In this process, low risks are considered as acceptable while medium or high level risks are required to be dealt with in order to reduce the likelihood or the potential impact of the risks over the event. In this categorization, critical risks are considered as unacceptable and are required to be eliminated or mitigated without considering the costs or implications of conducting the process. After the determination of overall level of risks, it is to be decided that how to deal with each risk, which can be determined on the following basis i.e. to accept the risk without taking any measures, taking effective measures to reduce the likelihood or potential impacts, or avoiding the overall risk.     

[bookmark: _Toc505465227]Risk Management Plan
It becomes essential to keep accurate and up-to-date records of the overall risk management planning as well as its implementation. It will also be beneficial for the stakeholders as well as the regulators for they will easily be provided with the good record of the audit or follow up of the event. It will also provide a valuable reference history in order to provide a risk management plan for the future purposes. The risk management plan is required to be comprehensive and should include responsibility structure, compliance requirements as well as checklists to ensure the completion of risk related actions. 
After the identification, assessment and evaluation of the probable risks, a mitigation plan will be developed, which will elaborate the ways to eliminate or mitigate the risks. To achieve the purpose, the strategies that will be applied are; 
· Risk avoidance- It refers to the steps that will be taken to reduce the likelihood or impact of the risks. It will enable the management to circumvent the risks entirely.
· Risk mitigation- In this process, early actions will be taken to reduce the likelihood or impact of the risk.  
· Risk acceptance- In this strategy, the risks that might occur conditionally or have low impact or likelihood, will be considered and less efforts and resources will be applied to reduce them (Sport New Zealand, 2004).   

[bookmark: _Toc505465228]Monitor and Review 
It is considered as a continuous process and it becomes significant to keep a track of the initiatives and actions being taken and respond to the changes as well as the issues that might occur during the overall process of risk management. The strategies adopted for the process of monitoring are;
· To update the documentation related to risk management plan as and when required,
· To review the incidents as well as their consequences precisely,
· To congregate information from the management, participants as well as other stakeholders. 
Therefore, the risk management team appointed for the Dubai Expo 2020 will monitor the implementation of the event by implementing all these techniques to acknowledge the effective implementation of the risk control strategies for eliminating or mitigating the possible risks during the event. 
In order to maintain follow up of the event as well as to ensure quality information for the purpose of holding an overall debrief about all the areas of the event and the control strategies implemented to eliminate or mitigate the possible risks, the management team will;
· Survey the participants, spectators as well as all stakeholders
· Provide written reports by the key officials and management 
· Assess written or verbal feedback
· Review media coverage
· Produce written report along with recommendations to be taken in future during such events.
The risk management team will follow all these procedures in order to maintain follow up of the procedures and strategies implemented by the team to eliminate or mitigate the possible risks that might occur during the event.  
	Risk
	Risk Priority
	Responsibility for action
	Risk control strategy
	Actions required

	Financial risks
	High
	Financial managers
	Reduce /  Mitigate
	· Development of a solid plan is needed
· Regular monitoring of the financial exercises needs to be done
· Good records of all the monetary transactions need to be kept
· The loans must be limited to a certain quantity
· Money should be saved
· The money needs to be properly insured
· Accounts receivable need to be kept low
· The senior management must look into the matters as frequently as possible
· Audits need to be done at regular intervals to check the validity of the financial transactions


	Strategic risks
	Medium
	Senior event management team
	Reduce /  Mitigate
	· The risks need to be identified on an early basis on the projects 
· The senior management needs to coordinate the business operations at regular time intervals
· The risks need to be communi8cated to the lower levels and their measures  must also be communicated efficiently
· Involvement of the middle management is essential
· Both the threats and the opportunities need to be considered while performing the risk assessment
· Prioritization of the risks needs to be done 
· The impact as well as the reasons of the risk need to be analyzed completely
· The responses need to be developed for the risks
· Contingency plans need to be developed for the risks
· The project risks need to be registered, monitored and recorded properly. 
· The risks need to be tracked properly along with their tasks


	Safety and security risks
	High
	Security team
	Reduce /  Mitigate
	· Development of the hardcore security policies needs to be done 
· Then accounts and access of the accounts of the privileged users needs to be done as much as possible. 
· The passwords and the standards for the configuration must be updated and well managed to track any unusual activity
· Security checks need to be well choreographed
· Security at the entry as well as the exit points must be well choreographed
· The visitors and the participants must be clearly instructed to carry their ID proves and these must be checked with no discrepancy
· Reference checking must be done 
· Contingency plan needs to be developed properly
· Detailed site plans need to be developed with a clear listing of the evacuation points 
· Availability of the military and police force in the  sufficient number must be there


	Operational and compliance risks 
	Medium
	Legal management team, Senior event management team
	Reduce /  Mitigate
	· Proper task segregation needs to be done
· Organizational ethics need to be valued as well as performed by all the concerned companies as well as the organizations and government as well
· The complexity in the expo departments and the procedures need to be reduced
· The monitoring and the evaluation of the processes of the event needs to be done well
· The right people must be chosen for performing the right tasks at all the levels from senior management to the workers
· Periodic risk assessment needs to be done
· The team must learn from the previous mistakes 
· All the permissions must be taken formally in a written form from all the authoritative government institutions
· The details related to the property lease, legal obligations must be clear to all the levels of management


	First aid risks
	Low
	Volunteers and the management team 
	Avoid
	· The resources need to be maintained in an adequate amount
· Coordination needs to be maintained between the teams handling the health and injury issues
· The points of notification and coordination need to be well nominated
· Development of formal first aid stations
· Formal contingency plans need to be maintained for medical emergency or infection control
· The first aid operations must be carried out at a hygienic places to eliminate any risks of infection
· Formal incident reporting needs to be done
· Development of rooms at the expo needs to be done where the patients could rest properly


	Damage to Property risks
	Medium
	Volunteers; architects, contractors 
	Reduce /  Mitigate
	· Security guards need to be appointed at all the spots to check if any activity is being performed that may damage the property
· The dangerous machines and instruments need to be well labeled in order to avoid their misuse by the visitors and participants
· The contractors need to develop the walls and decorative that are at lower level of risk for getting damaged
· The volunteers need to be active and keep an eye on the activities of the participants that they do not cause any damage to the property.
· The potential property risks need to be worked early and then the measures can be included in the program

	Food and safety risks
	High
	Chefs; hospitality management team 
	Reduce /  Mitigate
	· The food sourcing and the preparation of the food must be monitored well and must be done in the hygienic places
· The food with the materials that may cause allergy must be well labeled
· The serving of the food must be done in a way that they do not cause any contamination
· Personal hygiene of the people must be looked into
· The food storage must be done with the proper hygiene
· Food preparation area and the serving area must be away from the general reach
· The formal protocols need to be followed for the food transportation., food serving, food storage, and sale
· The ingredients of the food must be well labeled and well displayed
· Quality standards and processes need to be followed in full flow



	Volunteer management risks
	Medium
	Middle management 
	Reduce /  Mitigate
	· The volunteer management risks can be controlled or reduced through providing the volunteer with the information and proper training related to the expo.
· The roles and the responsibilities of the volunteer should be clearly informed and assigned to the volunteers.
· It will reduce the chances of the confusion about the roles and the responsibilities.
· The training related to communication with the audience, clients and the public should be provided so that the volunteer will not mislead them.
· These volunteers are responsible for dealing with the audience and the clients therefore they should have proper knowledge related to it.  

	Coordination risks
	Medium
	Senior and middle management; associated teams needed for the control and coordination 
	Reduce /  Mitigate
	· In order to reduce or eliminate the coordination risks, it is important to maintain proper communication with the team of team in order to carry the activities in a coordinated manner.
· The team should be provided with all the important information related to expo so that they will be performing the activities and the coordination can be maintained properly.
· The responsibilities of the members of the team should be clearly defined; this will help in mitigating the risk of coordination among the team members. 

	Environment risks
	High
	Sustainability team; senior and middle management 
	Reduce /  Mitigate
	· In order to reduce the environmental risks, it is important to eliminate the equipments or the machines that produces smoke or pollute the air. 
· The waste that includes empty packets of the food items and the other items should be collected in the dustbins. 
· The dumping of these wastes at empty land should be restricted as well as the dustbins should be placed at every 15 meters so that it will be easier to collect the waste. 
· The utilization of the speakers with loud noises should not be used in order to reduce the noise pollution.  

	Traffic coordination
	Low
	Traffic Security team 
	Avoid
	· In order to reduce the risks associated with the traffic coordination, it is important to create separate path for the pedestrian and the vehicle parking so that it will not lead to road closure. 
· The parking area should be maintained so that the more number of cars can be parked. 
· There should be two different paths the entry and the exit cars and the people as well.  

	Documentation risks
	Medium
	Senior and middle management
	Reduce /  Mitigate
	· The risks of the documentation can be reduced through keeping the records of all the information and the main documents in computer systems like laptops so that the hard copy can be attained through the laptops. 
· The data and the information should be provided to the senior management of the expo and the important team members.  
· The soft copy of the documents should handed to the senior management of the expo only in order to reduce the risks of the loss of the documents of expo. 

	Crowd control
	Medium
	Security team and management team 
	Reduce /  Mitigate
	· In order to reduce the risks of the crowd management, it is important that there should be separate path for the entry and the exit of the public or crowd in order to reduce the over crowdedness. 
· The volunteers should help the people so that they will be able to enjoy the expo. 
· In order to maintain the crowd, there should be proper security so that the crushing among the people will not occur at expo. 
· The over crowdedness also lead to suffocation therefore, it is important to maintain good ventilation at the expo. 

	Fireworks and pyrotechnics
	Medium
	Security team
	Reduce /  Mitigate
	· In order to reduce the risks related to fireworks or pyrotechnics, it is important to consider that the fireworks should be used at a maintained distance so that the risks of fire will not occur as well as it should used away from the crow in order to reduce the risk of suffocation. 
· Environmentally-friendly fireworks should be used in order to reduce the pollution of air. 

	Electrical risks 
	Medium
	Security team
	Reduce /  Mitigate
	· In order to reduce the electrical risks, it is important to consider that the power back up should be arranged so that it can be utilized in case of power cut. 
· In order to eliminate the short circuits, the electric board should be checked and the team should be prepared with the fire extinguishers in case of the fire due the short circuit. 

	Schedule risks
	Low
	Senior and middle management
	Avoid
	· Proper planning of the schedule needs to be done 
· The schedule needs to be well prepared by the engineers for the completion of each event 
The audits need to be done in a proper manner and at regular intervals to complete the project at the given duration
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Dubai Expo 2020 is going to be a grand event for the country as well as the world. As the event is huge, there is a huge probability of risks occurrence as the gathering will also be huge during the event. All possible steps are required to be initiated by the organizers as well as the management as it is an international event. To achieve the purpose, the risk management team appointed for the successful implementation of the event without any flaws, considered a preparation of an effective risk management plan. The risk management plan has included five basic steps in which, sixteen risks were identified, assessed, evaluated and risk mitigation plan has been constructed in order to eliminate or reduce the risks. After considering all the initiatives and measures adopted to avoid any kind of risks, it has been ensured by the risk management team that the event will be organized without any hassle and trouble. In this process, monitoring and review strategy of the risk management process will be considered so that all the necessary measures and follow up of the implemented control strategies can be done. 
The risk management plan in the above table needs to be implemented in a well defined manner. The steps need to be followed for the mitigation of the risks that are defined above. The measures given above must be kept in mind to mitigate the associated risks and this will make the Expo 2020 an event with all the available outcomes. The contingency plans need to be prepared for all the risks at individual bases. All the planning of the events needs to be backed up by alternative planning and approaches.
The financial risks can be reduced by limiting the loans and proper financial planning. The strategic risks can be mitigated through proper communication and the involvement of the senior management. Safety and security risks through developing the policies related to the security as well as the security checks. Operational and compliance risks can be mitigated through the proper task segregation and following the organizational ethics. First aid risks can be mitigated through developing first aid stations and teams. Damage to Property risks can be reduced through appointing security guards. Food and safety risks can be reduced maintaining hygiene in preparation of food and at the time of serving and storage of the food. Schedule risks can be mitigated through the proper planning of the schedules and proper auditing. For the volunteer management risks, the action that is providing the training and the knowledge to the volunteer will allow to reduce this risk. In relation to coordination risks, the proper communication is the control measure that can be implemented for this risk. For the environment risks, reducing the use of the machines that produce smoke and management of the waste can be helpful in the reduction of the risk. In context to the risk of traffic coordination, the development of different pathways for the cars and vehicle can help in reducing the risks related to it. For the crowd control, the separate entry and the exit paths will allow to manage the risks of crowd control. The fireworks and pyrotechnics risks can be reduced by using environmentally friendly fireworks. Electrical risks can be reduced by keeping back up of power. 
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